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1. EDTEC SERVICE DIFFERENTIATORS

Back Office Service Benefits for The Accelerated Schools

Caliber of Staff and Staff Loading: EdTec’s success in delivering its high-quality service level and
in achieving impressive client satisfaction levels is squarely built upon its approach to hiring,
training and staff loading levels.

The caliber of EdTec’s team is unparalleled among back office providers. We are very selective in
our hiring process and invest heavily in initial and ongoing staff training, in the maintenance of and
adherence to best practices, and in the development of quality tools for our team to use in the
provision of services.

Importantly, EdTec is also very careful about staff loading levels to ensure that our staff can be
highly effective in providing support to our school partners. This approach allows your assigned
EdTec support team members to have the time to truly know your school and your team, to be
proactive in their support, to be responsive to school and board requests, and to remain
knowledgeable in their respective areas of specialization on new and existing programs and
compliance requirements.

Thoughtful Analysis & Insightful Board Presentations: EdTec attends and presents at Client
board meetings, providing a clear and objective perspective to the board regarding the school’'s
financial health, with a focus on creating economic stability. EdTec’s financial analysis
presentations to the board are another important differentiator versus other back office providers.
By delivering a thoughtful analysis of the school’s financial data and trends, with a forward
outlook, EdTec provides the board with the necessary information and guidance for better
decision-making on key opportunities and risks facing the organization.

Team of Specialists: Each of our school partners is assigned a support team of six to seven
specialists, led by a Client Manager (CFO / Director of Finance skill set), that works directly with
the school staff and, as applicable, the board. This approach provides for a depth of expertise in
each functional support area that is unique to EdTec.

Accurate Forecasts and Financial Reporting: EdTec uses a sophisticated financial model that
enables your Client Manager to accurately forecast monthly and year-end results (updated
monthly) and to perform out-year modeling. EdTec also provides what-if scenarios and break-
even analyses on-demand.

24/7 Visibility to Detailed Financial Information: Through the EdTec School Portal (ESP) - a
robust accounting, operations, and compliance system - all of our back office clients have 24/7
online visibility to financial data and historical transactional detail, financial reports, grant expense
tracking, and compliance dates.

Expert Attendance Data & SIS Support: EdTec’s Data Team provides deep expertise and
complete attendance support including quarterly ADA analysis, and attendance compliance
reporting, regardless of which Student Information System (SIS) is used by the school.
Additionally, EdTec is the preferred CALPADS support provider for charter schools and CMOs
throughout the state and provides high-value support services on the leading SIS platforms.

Most flexible back office service delivery model: Only EdTec offers completely flexible, tailored
and affordable back office support solutions for any type of charter school at any stage of
development or growth. From fully outsourced support to hybrid support (blend of school staff
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support and EdTec staff support) to insourced business operations (school staff as primary with
EdTec training on operations processes and best-practices using the EdTec School Portal).

= Comprehensive Service Offering: In addition to the comprehensive back office service scope,
EdTec offers a unique combination of staff skill sets and expertise across an extensive range of
value-added governance, educational support, and school software solution services that can be
tailored to The Accelerated Schools needs as the organization evolves.

= Unmatched LCAP Expertise: LCAP 360 by EdTec is a fully integrated service that is the only
offering of its kind. LCAP 360 pulls together our deep LCAP program knowledge, performance
analysis expertise, and Student Information + Student Assessment System experience across
multiple platforms into a cohesive support program for charter school LCAP plan development,
review and maintenance, metric development and tracking, and analysis.

2. EDTEC COMPANY & SERVICES OVERVIEW

EdTec Overview

EdTec is a social venture founded in 2001 to develop, support and advance quality charter schools.
Our exceptional team provides unparalleled expertise and support to charter schools across a
comprehensive range of services, including:

Back Office / Business Services
Charter Development
Educational Support

School Software Solutions

EdTec is a statewide and national provider that currently supports over 300 charter schools, charter
development teams, and charter support organizations across a comprehensive range of services.

Founded to be the "business office" for independent charter schools and to provide small, large, and
multi-site charter schools with the business expertise they require. EdTec has the economies of scale
to hire experienced personnel who specialize in different areas of school management and best
practices.

EdTec is headquartered in Emeryville, CA (San Francisco / Oakland area) and has a regional staff
across California and around the country, including a nexus of staff in the greater Los Angeles area to
serve its Southern California charter school clients. EdTec has an overall staff of approximately 100
full-time employees.

EdTec is a partner, sponsor, and service provider to charter school support organizations in multiple
states, including California, Georgia, Nevada, New York and Tennessee.

EdTec Experience, Reputation for Quality, & Operational Best Practices

= By providing services exclusively to charter schools since 2001, EdTec has developed deep
expertise and best practices in the areas of school operations, governance, school, and student
performance analysis, etc.

= EdTec’s reputation for integrity, expertise and quality services delivery is evidenced in part by the
frequency and number of charter schools and developers across the state that are referred to
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EdTec by our existing clients, respected charter support organizations and services providers,
including the California Charter Schools Association, the California Department of Education,
charter authorizers, audit firms and legal services providers.

EdTec has been developing, evaluating, and refining its service delivery and processes since its
inception - resulting in a thoroughly defined and documented catalog of procedures, best
practices, and methodologies to on-board, train, and support our client schools. All process and
other documentation are periodically updated and improved upon.

EdTec follows a philosophy of continuous improvement. We determine client requirements,
expectations, and preferences by working closely with our school partners throughout the year
and by conducting the in-depth Customer Satisfaction Survey process that occurs annually.
During the Customer Satisfaction Surveys, EdTec Executive Staff go through a detailed list of
customer satisfaction questions, review existing processes and training requirements, and discuss
strategies for improving workflow and results.

EdTec employees are encouraged to participate in training sessions specific to their functional
areal/area of specialty (e.g., STRS/PERS training for payroll service staff), deliver presentations at
conferences, and engage in internal cross-departmental training for better understanding of the
overall service delivery process. Company staff meetings typically include an educational
presentation delivered by a staff member around a relevant charter school topic, including new
compliance measures/regulations, new/existing EdTec services being provided to our partner
schools, etc.

Customer feedback and employee suggestions for process improvement are encouraged, heard,
evaluated and implemented through regular client interaction, internal departmental meetings,
weekly Executive Staff meetings, and company staff meetings.

Additionally, the Executive Team goes through an annual planning process to evaluate Customer
Satisfaction Survey results, staffing levels, existing products/services, potential new initiatives,
financial performance and growth objectives, and our success in adhering to the company’s
mission.

Overview of EdTec’s Back Office Service Delivery Options

A unique benefit to schools that partner with EdTec is the flexibility and variety of back office support
options that it offers.

Schools can opt for different support models and/or service levels that best suit their stage of
development, staffing levels, skill sets, and/or philosophical approach to the handling of the back
office operation as they grow and evolve:

Outsourced Service Bundles:

o Full Service: comprehensive back office scope of service bundle for new or existing schools.

o Tailored Service Bundle:

= Designed for schools that want to migrate from EdTec'’s full outsourced back office
model to an internal school staffing model using the EdTec School Portal as the
operations software platform.
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= EdTec will tailor a service bundle for the school’'s specific support needs and budget
and that complements internal staff skill sets.

= |In-House Support Options:

edtec scHoOL PORTAL

EdTec School Portal (ESP) Licensing & Support: The only enterprise operations platform
designed and configured specifically for California charter schools. ESP provides integrated
accounting, budgeting, reporting, compliance management, school operational best practices.

Licensed and supported by EdTec, ESP is an excellent solution for:

1) Schools that choose an internal back office staffing model that leverages ESP as its
accounting, reporting and operations system.

2) Schools that start out by outsourcing the back office with EdTec and later wish to smoothly
transition from EdTec’s back office service to an internal staffing model that leverages ESP as
its accounting, reporting and operations system.

The platform features the following modules:

Management Dashboard of Key School Performance Indicators

Accounting & Budgeting with SACS Compliant Chart of Accounts

Financial Management and California State Financial Compliance Reporting
Compliance Management: Calendar deadlines for key compliance events
Payroll & Employee Information

O O O O O

ESP Licensing + Supplemental EdTec Services Wrapper:

o Schools can purchase back office service wrappers to supplement their internal skill sets and the
capabilities of the EdTec School Portal.

o This blended service approach provides charter schools with the ability to cost-effectively and
efficiently run the back office operation in-house with internal staff on a platform tailored to their
needs while also leveraging EdTec’s expertise via a consulting services wrapper to build internal
capacity and minimize risk during a migration from the outsourced model to in-house.

3. EDTEC BACK OFFICE SERVICE PROPOSAL SCOPE

Proposal Service Bundle Highlights & Staffing for The Accelerated Schools

The following describes some of the highlights of the back office service provided by EdTec, although
it is only a partial list of the overall service scope available. For a detailed description of the entire
back office service scope being proposed for TAS, please see:

o Back Office School Statement of Work #4, provided with proposal

Several of the areas highlighted below are key differentiators of the EdTec Back Office service on
which we regularly hear highly complimentary, proactive feedback from our partner schools.
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EdTec’s services differentiation comes in the level of quality / expertise being delivered in each
support area, the caliber of EdTec staff, the resource availability to support the school when a need is
presented, and completeness of support in each category.

= Qverall Service Delivery

The overall EdTec service delivery is proactive, forward-looking and brings our deep charter
operations expertise to bear on behalf of our school partners.

=  Top Caliber Staff / Back Office Service Staffing

O

Our partners benefit greatly from having a highly capable and experienced team of
specialists assigned to their school. Your assigned EdTec team members will work hard to
quickly get to know your office staff and the specifics of your school and programs.

The EdTec Client Manager (CM) resource is the primary and regular contact for the school
leader(s) and is responsible for the back office service delivery to the schools and the
Board. The CM manages the client relationship, is responsible for client satisfaction and
for delivering EdTec’s high levels of customer service.

Each school is assigned a support team that consists of the following specialists:
— Client Manager and/or Business Manager (CFO / Director of Finance profile)
— Accounting Specialist

— Payroll Specialist

— Accounts Payable Specialist

— Attendance Data Support Specialist

=  Compliance & Accountability Support:

O

o

Funding compliance — EdTec makes compliance recommendations regarding funding
requirements, such as PCSGP implementation grant funding and other restricted funds.

ESSA compliance support - EdTec can help the school understand the requirements of
the Every Student Succeeds Act (ESSA) as information becomes available. On an hourly
basis, EdTec can also provide assistance on the development of the school’s Local

Control Accountability Plan (LCAP) and related school and student performance analysis.

SPED compliance — EdTec provides checklists and general information to help schools
understand their responsibilities related to Special Education. However, EdTec
recommends getting specialized assistance in this area to ensure complete compliance.

=  Complete Attendance / Data Support (already contracted under SOW #3)

EdTec’s team of attendance specialists advises the school on how to take proper attendance,
reviews the data for irregularities that could indicate errors, and prepares/submits the key
attendance reports to the state. EdTec’s attendance data support is agnostic of which SIS the
school uses. Key components of this support area include:

O

Internal attendance reporting — EdTec assists with monthly attendance reports based on
school-provided data.

Government attendance reporting — Using school-provided data, EdTec prepares
and/or performs a quality assurance check of government attendance reports, including
the 20-day report, P-1, P-2, and P-Annual.
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o Attendance procedures assistance — Assistance in reviewing school’s attendance
accounting procedures and advising on areas for improvement.

o Quarterly ADA Analysis — EdTec reviews ADA data to ensure the school is on track with
projections.

o Non-attendance data reporting - EdTec provides expert guidance, training and support
on CALPADS and CBEDS reporting.

Comprehensive Financial Audit Support

EdTec has an impeccable record of smooth and clean audits for our school partners. EdTec
does the “heavy lifting” on behalf of your organization that minimizes school leadership and staff
time in the process.

o Audit Support: EdTec prepares the financial documents for the audit and works side-by-
side with your auditing firm’s personnel at EdTec’s offices.

o Single Audit Act of 1984: EdTec provides support in school compliance with accounting
related audit requirements, including the Single Audit Act of 1984.

o IRS Form 990 Support: EdTec supports the school and auditor in preparing Form 990
tax-exempt organization annual filing.

Charter Development & Grants Administration

o Financial Reports — EdTec prepares customized financial reports for grant purposes.

o Fund Accounting — EdTec sets up fund accounting to track direct and allocated costs to
grants.

o Consolidated Application / CARS — EdTec prepares and files the ConApp parts 1 and 2
for eligible schools.

View Access to the EdTec School Portal

edtec scHoOL PORTAL

As part of the outsourced back office service - at no additional cost — the school receives view-
only access to the EdTec School Portal (ESP).

Unique to EdTec’s service offering, ESP provides the school users (e.g., school leader, business
or operations manager, board treasurer) with 24/7 web-based view access / visibility to the
following key information, features, and reports:

o Management Dashboard of Key Performance Metrics: visibility to key financial
performance metrics.

o Financial Reports: Budget vs. Actual, Income Statements, etc.
o Accounts Payable and Receivables Reporting: AP & AR reporting capabilities.

o Compliance Event Management: EdTec populates the ESP dashboard with compliance
events with due dates.

o Employee Information Tracking: ESP tracks key employee information such as
expiration dates for credentials, first aid, and TB Test due dates. ESP also provides
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automated reminder emails that notify designated staff of expiry / due dates, 30 — 60 days
in advance.

Screen Shot of the ESP Performance Management Dashboard:
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Benefits of ESP view access for The Accelerated Schools includes:

School leader and office staff time savings in managing school operations
Better access to key school financial metrics

Simplified tracking and control of school expenses

Minimized compliance risk

Facilitation of sound, data-driven decisions

Unprecedented visibility to the organization’s overall performance
Improved Board Governance

O O 0O O O O O

4. PROPOSAL TERMS & PRICING

EdTec is pleased to offer support services to The Accelerated Schools per the terms detailed in this
section.

Please note the following:
= All pricing quoted is valid for 40 days from the date of this proposal.

Back Office Service Pricing for The Accelerated Schools
= Contract Term: Jan 1, 2026 through June 30, 2028 (30 months)

o EdTec requires an initial contract term of 2 years. After the initial term, the contract
renewal term is on a 1-year basis.
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o With changes to state law governing charter schools, it is important to note that before
EdTec can begin providing services, our contracts for those services need to be approved
by your board at a publicly noticed meeting.

= Service Scope: See Back Office Service Statement of Work #4, provided with proposal

= Service Pricing:

2025/26 School Year Back Office Service beginning January 1, 2026:

* Fixed Annual Service Pricing = $204,640
=  Prorated for 6 Months = $102,320
2026/27 School Year Back Office Service:

» Fixed Annual Service Pricing = $211,860
2027/28 School Year Back Office Service:

» Fixed Annual Service Pricing = $218,217

= Additional Costs:

o One-Time Mid-Year Set-Up & Conversion Charge of $20-000-waived

=  Payment Terms:

o Service costs are invoiced and payable monthly, commencing January 1, 2026.

5. CLIENT REFERENCES

We encourage The Accelerated Schools to contact our back office clients for references. EdTec is
proud to state that all our clients are referenceable. Please see Appendix VI: Client References on
page 20 for an representative list of clients with contact information.

“EdTec goes above and beyond and is a true partner to our organization. Everybody at EdTec
from our senior finance lead to the transactional team demonstrates a work ethic, depth of
knowledge and level of integrity incomparable to anyone else in the field.

We have grown from one school to a five-school charter management organization, and EdTec
is instrumental in ensuring we’re proceeding in the right direction and prepared for the future.
We are confident and grateful when we say: EdTec works for us.

XA
They are truly integral to our organization, and | am proud that EdTec /A\
is part of the Fenton family.” NT
Irene Sumida — Founder, Fenton Charter Public Schools

CLIMBING NEW HEIGHTS TOGETHER
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6. ADDITIONAL EDTEC SERVICES

A key benefit of working with EdTec on back office support is the broad range of additional
services and capabilities we bring to the table for our school partners. Our back office clients
frequently leverage EdTec staff — who they know and trust - on an hourly / project-billable basis in
the areas of School Performance & Educational Support Services (e.g., charter renewal, strategic
planning, board governance training, and student / school performance data analysis).

Further, our back office clients typically enjoy real savings on hourly project costs since EdTec is
already very familiar with the school and the organization’s programs and operations.

O

Please see Appendix IV: EdTec Services Beyond Back Office on page 17 for a list of the
value-added services that are available on an hourly billing basis.

EdTec is the only provider of an integrated, end-to-end LCAP service for
charter schools. Please see Appendix lll: LCAP 360 Service on page 16 for
more information.

EdTec offers support expertise on select school software solutions, in use by many charter
schools, which may be of interest to The Accelerated Schools:

Student Information System (SIS) Support

EdTec provides expert attendance accounting support under the back office service scope and
pricing proposed above (regardless of the SIS in use by the school).

For schools interested in SIS software support, EdTec offers ad hoc hourly billable and project
billable services for some of the leading SIS platforms, including PowerSchool, Aeries, and
School Pathways.

Data Analysis Services & Learning Management Solution Licensing & Support

Overview
EdTec provides its charter school partners with high-value information,

support, and tools for analyzing its student/school performance data. ‘
Additionally, EdTec provides affordable licensing and support for Otus, . ’tm
a leading Learning Management Solution.

Please see Appendix I: Data Analysis Services, starting on page 13, and Appendix Il: Otus
Learning Management Solution starting on page 15, for more information.

www.edtec.com | T:510-663-3500



November 14, 2025 EdTec Back Office Services Proposal for
Page 12 of 20 Accelerated Charter Schools

7. CONCLUSION

Thank you for allowing EdTec the opportunity to present this services proposal to The Accelerated
Schools - we hope it is responsive to your needs. EdTec would be honored to serve your school and
will work tirelessly towards its successful continued operations.

We look forward to your feedback and questions - please let us know if there is any additional
information you require.

Sincerely,

MM‘\L C/A.M-’\Do

Mark Campo

Chief Marketing Officer
(510) 663-3500 x331
mark@edtec.com
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APPENDIX I:
Data Analysis Services

Overview

EdTec provides its charter school partners with high-value information, support, and tools for
analyzing its student/school performance data.

EdTec’s Data Support Services Team is committed to making our high-value data analysis services
accessible, affordable, and manageable for charter schools, providing charter school-centric support
that will help your school efficiently leverage EdTec’s tools and expertise. Please find below overview
of our student/school data analysis offerings:

Student & School Performance Data Analysis Services

For schools that currently do not have a Student Assessment Solution (SAS) and/or do not have the
internal capacity to effectively analyze their student performance data, EdTec offers Data Analysis
Services that take your year-over-year raw state testing data and/or periodic assessment data and
convert it into actionable analysis reports tailored to your needs.

EdTec provides board presentation quality graphical analyses for various school needs including:

= Charter Petition Renewal
= Presentations for Board Members & Parents
= Student Level Analyses for Teaching Staff

Analysis reports range from summary, school level analyses to detailed student or classroom level
analyses:

= Qverall School Performance

o Across various measures including comparisons to similar schools - as defined by the
state or selected by school leadership

= Longitudinal Analysis of School Improvement and Individual Student Performance

o Individual student performance year-over-year
o Focus areas / standards that students have struggled with

= Teacher Effectiveness
o Current year teacher assignments

=  Sub-Groups ;

= Cohorts _ ‘
= Multiple Year Comparisons NWEA

Data Analysis Service

Each year when your test results become available, EdTec can provide your school with the
customized analysis you need to present the latest performance data to your board, school
leadership, teachers, and parents.
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The analysis can also be a powerful tool to best position your school for an upcoming charter
renewal. We create a graphical, easy-to-read analysis of your raw data in presentation format that will
compare year-over-year test results. The analyses include:

= Overall School Performance
How many students are Proficient and Advanced this year versus last
How this compares to the District
o Which grades are doing well

o
o

= Longitudinal Analysis of School Improvement
How have individual students performed year-over-year

= |ndividual Student Performance

O

o Which students need particular focus
o What areas of the tests did they have particular trouble with
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EdTec offers charter schools affordable access to proven, cutting-edge educational
technology through its partnership with Otus, the all-in-one K-12 learning platform
designed by teachers to streamline the process of using data to improve learning.

Schools can choose between two tiers of product solutions, and per-student pricing
makes Otus accessible to charters large and small. EdTec acts as your data lead,
managing the implementation and integration to get Otus set up quickly and
customized to your charter school’s needs. Our experts also advise staff on how to get
the most out of the solution’s features to support charter accountability requirements.

Centralize Teaching & Learning

The Otus Data, Assessment, and Learning
Management solution offers educators the
ability to create engaging lessons and deliver
personalized learning through custom
student groups. Teachers can also effortlessly
build formative and summative assessments
and share them across their organization.

Google Classroom integration allows for
cohesive management of assignments and
side-by-side grading of student work. Other
integrations include OneDrive, Seesaw, and
YouTube.

Learning
Management

Assessment Data
Management Management

Organize & Visualize Student Data

The Otus Data Management solution,
included with the all-in-one platform or
available on its own, allows schools to
integrate data from multiple sources such as
state tests, assessment systems, and local
measures, and store it all in one centralized
data warehouse. Schools can also create
custom student groups based on sets of
criteria to track growth, recognize trends,
and monitor students who receive additional
support.

edtec

Charter School Specialists
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LCAP 360 by EdTec pmm LCAP

Comprehensive LCAP Service

Introducing the first integrated, end-to-end
LCAP service for charter schools.

With LCAP 360 by EdTec you are partnering with a team that works with
over 200 charter schools. We will guide your school through our unique,
multi-phased approach to assess achievement, refine your goals, optimize
data systems, and monitor progress to ensure school success.

Phase I: Assess & Aliﬂ

We evaluate current plans, systems, and performance to identify
your school’s needs and gaps in goals alignment, data reporting,
and student achievement. We then assess the quality of data and
establish baselines for data management and state reporting. Lastly,
we review current plans (e.g. LCAP, charter, WASC) for alignment.

Phase Il: Educate, Create & Develop

We train your school leadership to be LCAP Ambassadors. We work
together to identify aligned LCAP goals and create actions and
services to accomplish these goals based on your charter's unique
program and population. To monitor progress, we set appropriate,
realistic metrics and define methods for tracking expenditures.

Phase lll: Execute, Mentor, & Monitor

We create systems to ensure appropriate tracking is in place, and
coach school leadership to share their LCAP progress with all
stakeholders. To ensure ongoing success, we conduct a monthly
review of key attendance indicators and CALPADS data, provide a
quarterly KPI review, and assist with the LCAP annual update.

Let our experts streamline the LCAP process
at your school!

edtec

Charter School Specialists
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BUSINESS ~ OPERATIONS + PERFORMANCE

www.edtec.com | email: askus@edtec.com
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APPENDIX IV:

EdTec Services Beyond Back Office

As part of our School Performance and Educational Support Services offering, EdTec assists charter schools
and developers with expertise in a number of areas through hourly and project-based consulting engagements.

Examples of these support areas are as follows:

Charter Development
o Renewal Writing & Review
¢ New Petition Development
e Budget Development

Resource Development
e Grant Research
e Grant Writing

Strategy

Strategic Planning

Board Development & Training
Mission & Vision

Performance Metrics
Community Engagement

Enroliment Marketing

e Integrated Marketing Strategies

e Creative & Web Servies

¢ Reputation Management

e Community Relations

e Get a FREE digital marketing audit!
Sign up today at:
vertexeducation.com/marketing

Food Services Administration

Additional Funding

Program Administration

Vendor Selection

On-site Reviews

Get a FREE school lunch program
audit! Sign up today at:
vertexeducation.com/nslp

Human Resources
e Employee Engagement
e On-boarding
e Employee Relations
¢ Benefits Administration

Talent Acquisition

o Source & Manage Candidate Pipeline
Screening & Credentialing
Recruiting Platform & Advertising
Flexible Partnerships

Local Control Accountability Plan (LCAP)
o LCAP Writing, Consultation & Review
¢ Data Planning & Analysis

WASC and A-G Approval
e WASC Process Training and
Management
o Self-Study Support
e A-G Course Submission Support

Assessment & Accountability
e Academic Performance Trend Analysis
e Testing Data Analysis
e Student Assessment System Support

www.edtec.com | T:510-663-3500
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APPENDIX VII: The EdTec Leadership Team

EdTec is a professional services and software value-added reseller firm that brings high-level
expertise to solving the business problems of charter schools. With specialists located in Northern
and Southern California, Georgia, Tennessee, Nevada, New York, and throughout the country, the
EdTec team has seasoned expertise in business management (public and private), school finance,
negotiation, grant writing, accounting, student information systems, board governance, educational
program support, school performance analysis and charter school development.

Senior Leadership

Steve Campo, President & CEOQ, is an experienced executive for venture-backed technology
companies and an attorney. Prior to joining EdTec in early 2006, he was President of a company
that operates websites for major retailers such as Lands' End and JC Penney.

Steve managed the launch of EdTec's Southern California office, and has enabled EdTec to bring
essential software solutions to charter schools at a lower cost, by negotiating master agreements
with vendors that allow schools to achieve better pricing through EdTec than going directly to the
supplier. He is also closely involved in initiatives designed to bring lower cost financing alternatives
to charter schools, and has worked closely with a major client to secure a long-term facility and plan
a significant build-out, pulling together a team of experts—from investment bankers to architects to
real estate and land use attorneys.

Steve's prior experience in the education field was at LeapFrog Enterprise, a leading educational
technology company with computerized curriculum in over 100,000 classrooms nationally. A member
of the bar in California and lllinois, Steve began his career as a corporate and securities attorney
with major Chicago law firms including Jenner & Block, during which time he undertook numerous
pro bono engagements through a legal services clinic. A father of three, he is active as a coach in
youth sports leagues.

Steve holds a JD from Georgetown University and a BA from the University of Pennsylvania.

Mark Campo, Executive Vice President & Chief Marketing Officer, joined EdTec in 2006 and has
over twenty-eight years of experience at start-ups, mid-sized companies and Fortune 500 firms
spanning the education, software, and manufacturing sectors. Mark has held management and
contributor positions in the areas of finance, professional services, business development,
operations, marketing and sales.

Prior to EdTec, Mark was responsible for the development, implementation, marketing and sales of
software solutions to Global 2000 companies for enterprise resource planning (ERP Il), accounting,
e-commerce, and complex order management. He has managed the implementation of enterprise
business management software solutions throughout the Americas, in Europe, the Middle East, and
Asia.

Mark holds a BA in economics from Dartmouth College.

Kristin Dietz, Vice President of Client Management and Financial Compliance, has been working
with charter schools for more than 20 years. She spent 10 years in public accounting as an auditor of
charter schools and other organizations before moving on to become the first CFO of a charter
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management organization that operated eight charter schools in Los Angeles. Kristin later founded
and served as CEO of a high-quality back office organization in Los Angeles. Kristin is excited to
continue serving charter school clients with the support of EdTec’s incredible team of professionals.
She has a passion for helping make a difference for charter schools behind the scenes so they can
focus on educating our future. Her interests include martial arts, movies, cooking, running, writing,
and spending time with her family.

Kristin holds a BS in Business Administration from California State University, Northridge and is a
Certified Public Accountant licensed in California.

Peter Laub, Executive Vice President & Chief Client Services Officer, joined EdTec in 2003 and is
an experienced manager and entrepreneur in the education and arts fields. He has managed a
performing arts education organization, worked as a product manager at a corporate e-learning
venture, and founded an online arts education company. Peter has also been an independent
marketing consultant for investment and consumer products companies, and wrote a school services
feasibility study for the Pisces Foundation.

Since 2003, Peter has become a recognized expert on charter school finance and operations, working
with over 100 schools around California. He has helped launch dozens of schools, and supported
schools in all stages of development. He is a frequent presenter and panel participant at national and
statewide conferences on topics related to finance, school operations, board governance, and
facilities.

Peter holds an MBA, MA Ed, and Certificate of Public Management from Stanford University and a BA
from Yale.

Chris Lim, VP of School Performance and Analytics, has a broad range of experiences that spans
both the for-profit and non-profit sectors. Prior to EdTec, Chris worked at a litigation consulting firm
that specialized in forensic accounting. Subsequently, he was a data consultant at a criminal justice
research organization where he co-authored a study on trends in juvenile delinquency. Most
recently, Chris was a manager at a start-up English training center in Suzhou, China. In his spare
time, Chris enjoys traveling and is an avid basketball and tennis player.

Chris received his BA in Business Administration from the University of California Berkeley.
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APPENDIX VIlI: Client References

Back Office, Educational Support & Software Solution Service Client References

Client Name and Address

Service(s)

Contact, Phone & E-Mail

Synergy Academies:
~1,300 ADA, 3 schools

1) Synergy Charter Academy
2) Synergy Kinetic Academy
3) Synergy Quantum Academy

Main Office:
900 E 33rd St
Los Angeles, CA 90011

1) Back-Office Services
(Modified Scope)

2) LCAP
3) CALPADS
4) NWEA/CAASPP

5) Course Development

Christina Vogel
Chief Financial Officer
(323) 250-2375
cvogel@wearesynergy.org

Value Schools
~1,600 ADA, 4 schools

1) Downtown Value School
2) Everest Value School
3) Central City Value High School
4) University Prep Value High School

Central Office:
680 Wilshire Place, Suite 315
Los Angeles, CA 90005

1) Back-Office Services
(Standard Scope)

2) LCAP

3) Charter Renewal
4) PowerSchool

5) Otus

6) CAASPP/ELPAC/SARC

Rhonda Hoffarth
CFO
(213) 388-8695
rhoffarth@valueschools.com

NEW Academies
~800 ADA, 2 Schools

395 S. Loma Dr.
Los Angeles, CA 90017

1) Back-Office Services
(Standard Scope)

2) LCAP

3) Charter Renewal
4) PowerSchool

5) Otus

6) CAASPP/ELPAC/SARC

Eddie Castro
Business Operations
(213) 413-9183
ecastro@newacademycharterscho

ols
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