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Regular Board Meeting Minutes 
									
Date and Time
Wednesday, April 17, 2024, at 10:00 AM (Approved Minutes)

Location
4000 S. Main Street, Los Angeles, CA 90037 (MPR)
									
REGULAR MEETING OF THE BOARD OF TRUSTEES

Board Members Present:  L. Rabinowitz, L. Picus,  B. Brooks, B. Yost
L. Berz participated via tele conference in compliance with the Brown Act’s ‘just cause’ exception.

Board Members Absent: P. Morrison, and M. De la Cruz
	
Administrative Team Present: G. Lee-Chang, L. Lugo, C. Foley, K. Sheehan, D. Kukta, T. Crowther, R. French, L. Hilarides, A. Zartner, Tran, K. Figueroa, C. Ramos, O. Mojarro, A. Dominguez, and C. Reyes 
													
Guest Speakers: 	None.
Guest Present:	J. Ruley, S. Haber, and P. Reyes
													
AGENDA

Meeting Called to Order: President Rabinowitz called the meeting to order at 10:11 AM. 

[bookmark: _heading=h.gjdgxs]Pledge of Allegiance:  B. Brooks

Approval of Board Meeting Agenda April 17, 2024, Motioned: LP/BY   Approved: Unanimously 4/0

Approval of Special Board Meeting Minutes:  February 8, 2024, Motioned: LR/LP   Approved: Unanimously 4/0

No public comments on non-agenda items.




													
BOARD PRESIDENT’S COMMENTS, REPORT AND ACTION ITEM 
No Public Comments

1. This is Grace’s last Board meeting with us.  On behalf of the board, I’d like to thank her for your six years of service.
2. Update on CEO search. 
The Board has retained the Isaacson, Miller (IM) firm to conduct our search.  In January and February IM held listening sessions at which the views of the Board, TAS leadership team, site leaders, teachers, staff, families, and students were solicited. The feedback was synthesized into a position profile that was reviewed and approved by The Board. IM reported positive market feedback in their outreach for TAS.
Over the course of the search, IM reached out to over 300 prospects and potential sources in leadership positions at schools across the country.  IM held phone evaluations and video interviews with prospective candidates and then presented the most promising individuals to the TAS team in early April. The Board was committed to considering a diverse pool; over half self-identified as women and/or persons of color, and half are fluent in Spanish. The TAS team selected a group of candidates to be interviewed in late April over Zoom. The TAS team will then select finalists to invite for further interviews and continued vetting. We look forward to announcing the next CEO in just a few months.
													
CEO’S PRESENTATION AND REPORT
No Public comments

1. CEO shared a thank you and farewell message to TAS Community as April marks the beginning of the end of her time at TAS. 
a. CEO shared three lessons learned from her experience as an educator in four different states that she hopes will continue at TAS
i. Educators have an opportunity to learn from students and parents.
ii. Kindness and love are more powerful than authority, title, and knowledge.
iii. Culture is what makes TAS unique, and people have the power to shape culture.  
2. CEO’s Impact Report for 2024: Shared a snapshot of where we are today at TAS and where we want to be:
a. TAS Mission, Vision, and Equity Statement
b. TAS Graduate Profile, 
c. 98% Graduation Rate, 83% Four Year College Eligible, 92% College Acceptance data 
d. 95% High Quality Teacher Retention Rate, 100% Home Office andSchool Leadership Retention Rate
e. 1:115 Counselor to Student Ratio
f. According to EdSource article which measured the rate of pandemic recovery, WAHS is outperforming other LAUSD and other charter schools.  The normal range of pandemic growth in test scores in ELA and Math was between -1.5% to +1.5%.  WAHS ELA test scores grew 19.5% and Math test scores grew 14.8% since pandemic.  This is a testament to the hard work of entire TAS community rallying in support of students.
g. Over 12 Athletic Teams
h. Testimonials for Alumna who have graduated from UCLA, UC Davis, Columbia Law School, and Pace Law School who have returned to TAS as Alumna speakers
3. Board Bring back – Taste of TAS:  A. Robles, Director of Food Services shared how Food Services Department develops a healthy nutritious menu for our students.  He provided CDE and USDA nutritional guidelines that must be met by our school cafeteria.
i. Review of breakfast requirements
ii. Review of April 2024 breakfast menu
iii. Review of lunch requirements
iv. CDE will visit TAS for a review.
v. Federal funds pay for 100% of our meals.  All students eat for free.

Board bring back:  The Board asked Director of Food Services to conduct focus groups to get feedback from students regarding their menu.  Also, suggested to take pictures of the meals serve to students to post in social media. 
													
STAFF PRESENTATION, REPORTS, AND ACTION ITEMS
No Public Comments

1. The Board will consider approval of the Second Interim Reports for ACES, TAS, and WAHS. Action Item: CBO reviewed revenues and expenses of Second Interim Reports.  
Motioned: LP/BY   Approved: Unanimously 4/0
2. The Board will consider approval of Consolidated Financials February 2023-24 ACES/TAS/WAHS.  Action Item: CBO reviewed Consolidated Financials.  Provided state budget early action details, including zero cola.  The next step is to schedule a Finance and Audit Committee meeting in late May to preview the 2024-25 Budget and LCAP and to revise the Fiscal Policies and Procedures in the context of recent staff changes.  The Audit Committee will also evaluate recommended changes to ACH and Wire approval procedures at that time.  Motioned: LR/LP   Approved: Unanimously 4/0
3. Request for Proposals for External Development Consultant.  CBO reviewed the consultants who provided proposals.  Kathy Kraas, President of K12 Consulting Group LLC, requested to speak with members of the Board before providing a proposal.  CBO will offer an email introduction. 
4. Board Bring Back Item: Request for Candidate Pool for Internal Development Consultant. CHRO provided an update on Director of Development Candidates.  The HR Department has received forty-two (42) applications and six (6) met the qualifications.  CHRO will share resumes with the Board and will wait for further direction. 
5. Board Bring Back Item: What is our strategy for high-quality teacher recruitment? CHRO shared the HR Department’s strategy to recruit high-quality teachers.  The HR Department uses traditional and non-traditional strategies for recruiting.
i. Talent agencies
ii. Recruitment Fairs
iii. Offers of singing and retention bonus
iv. Teacher referral bonus
v. Teacher Residency Programs
Also, there are some additional recruitment efforts in progress. 
i. Monitor charter school closures.
ii. Communication with online academies
iii. Establish communication with a professor at the University of Texas for potential math candidates.

Board bring back: Is it possible to track the number of visitors who interact with The Accelerated School through Edjoin?

6. Board Bring Back Item: What are we currently doing for Anti-Bullying campaigns?  Thomas Crowther, Ed.D. Director of K-12 Curriculum, Instruction, and Assessment, presented on the ongoing efforts each school site makes to educate on Anti-Bullying.  The teachers and site leaders of each school are proactive and take a holistic and comprehensive approve to education students. 
a. ACES is a great example of where culture wins. ACES host several anti-bullying assemblies including one about why bullying is “not cool” and ongoing efforts during Kindness Week. 
b. TAS hosts You Belong assemblies and middle school students participate in Challenge Day, an interactive assembly dedicated to bring students together
c. WAHS hosts a one-day workshop for Junior year students - “Challenge Day” - that brings students together.  WAHS also facilitated lessons using Project Wayfinder to our College and Career Readiness classes. These lessons aim at fostering “belonging” in the 9th and 10th grade years before shifting to helping students find “purpose’ in their 11th and 12th grade year of high school. 
7. Board Bring Back Item: What is our dress code and uniform policy? Dir., of Operations, reviewed current student/parent handbook policy which was previously board approved.  ACES continued with uniforms when we returned from the pandemic.  TAS/WAHS does not have a dress code but not a uniform policy.  TAS/WAHS co-location creates challenges to apply uniform across K-12.
 
Board bring back: Student and Parent survey data from LCAP on Uniform for June Board meetings.

8. Board Bring Back Item: Request for Proposals for Communications/PR/Website Services. Review of goals, strategies, website, enrollment, and marketing to increase enrollment.
i. Social media platforms, influencers, campus accounts and posting.
ii. Website bids
iii. Radio ads focused on the community.
iv. Marketing:  PR to help get the word out.  CCSA also provides recommendations on how to market charter schools

Board bring back: Hold on redeveloping website.  Bring back an enrollment/marketing campaign for WAHS.  
· What are other charter schools doing?  
· What mile radius are we targeting?  
· What should we market to our potential students about WAHS?

9. Discuss the marketing strategy of TAS’ social media.  We have to be careful with using influencers because there is liability associated with this partnership.  We are linked to their PR and postings before and after.
													
CONSENT ITEMS 
No Public Comments

Items 1-6 were approved.  Motion: LR/LP    Approved: 4/0 unanimously

1.	Board approved Board Meeting Dates for the 2024-25 School Year
2.	Board approved Academic Calendar for 2024-25 School Year
3.	Board approved a Line of Credit with Bel Air Investments/Pershing
4.	Board updating Banking Signatories to Reflect Staff Changes
5.	Board authorized Debbie Kukta, CBO, to be an official organizational signatory to sign on behalf of Accelerated Charter Elementary School, The Accelerated School, and Wallis Annenberg High School
6.	Board approved bids for TAS/WAHS third-floor waterproofing the deck and one contractor was selected.
														
ADJOURN TO CLOSED SESSION AT 12:35 PM

1. Conference with Labor Negotiators pursuant to Government Code §54954.5 for School Employees International Union (SEIU) Local 99
2. Conference with Labor Negotiators pursuant to Government Code §54954.5 for United Teachers Los Angeles (UTLA)
3. Public Employee Appointment: Discussion of Chief Executive Officer (CEO) Appointment (§ 54957)
4. Public Employee Discipline/Dismissal Release (§ 54957)
5. Conference with Legal Counsel-Existing Litigation (Paragraph (1) subdivision (d) of Section 54956.9) Case #20STCV25735
6. Conference with Legal Counsel-Existing Litigation (Paragraph (1) subdivision (d) of Section 54956.9) Case #22STCV26676
													
RECONVENE TO OPEN SESSION AT 2:15 PM 

No action taken.
													
ADJOURN AT 2:16 PM
Motion: BB/LR    Approved: Unanimously
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