THE POWER OF SHARING
SHARED SERVICES AGREEMENT

EDUCATION THROUGH TECHNOLOGY, BACKED BY
TECHNOLOGY AND ENHANCED BY TECHNOLOGY, IS ALL WE

THE
AcciLeraTep DO. WE COLLABORATE WITH YOU TO CREATE BUDGET-
SCHOOLS FRIENDLY TECHNOLOGY SOLUTIONS THAT ENRICH YOUR
STUDENTS’ EDUCATION.
OUR HISTORY

EduTech believes that successful education and IT go hand in hand. EduTech was established

to foster a secure relationship between technology and education. We saw the need for smaller
school districts to have better, more cost-effective IT solutions. EduTech identified that school
districts need to have IT solutions designed and delivered by people who know education and the
challenges schools face. With 20+ years of educational and technological experience, the EduTech
team works to expand education by creating a seamless IT experience to benefit all stakeholders
at Accelerated Schools.

We all know the technology world is changing by the minute. Our expertise in educational
technology enables you to use your people where and how they’re needed most. We ensure

that teachers have the know-how to use technology to teach the up-and-coming-generation to
succeed in today’s technology-rich, technology-enabled world. In the end, that translates to satisfied
customers — parents, students, staff, school boards, and the entire learning community.
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We are pleased to submit this one-year Shared IT proposal for your consideration.

SHARED TECHNOLOGY SERVICES FOR ACCELERATED SCHOOLS

Information Technology Director Services
® Technology and Budget Planning
® Technology Project Management
® Facilitate Strategy Meetings

® Advise on all technology purchases and
contracts

® Implement best practices for an effective
and safe educational technology program

Technology Programs Manager

® Advise and support all aspects of 1:1
Deployment

B Device inventory and management
B Device repair
B Device parts inventory and management

B Device application management
® Advise and support Google Management
® Advice and support of Azure

Shared Technology Services Cost

Network Managed Services Provider (MSP) for
three school locations

¢ Performance monitoring and maintenance of
network equipment
* (2) core switches and firewall
* (32) IDF switches
* (4) Physical Servers
* (11) Virtual Servers
® Implement networking best practices for
performance and security.

® Configure and install new network equipment.

Escalation Support
® Provide online ticketing and
knowledge-base system for

appropriate staff.

®* Provide advanced offsite/onsite
technical support for the network
when needed.

= The total annual cost is $112,000.00 per year.
Payments can be made monthly, quarterly, or annually throughout the school

year.
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