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Hello, Leonard!

Thank you for contacting On-Ramps about a potential search partnership. 
We would be excited to collaborate with you to find a Chief Executive Officer for 
Accelerated Schools. 

This proposal is designed to provide you with a clear and comprehensive 
description of our approach to your search as well as additional information 
about our unique firm. 

Our process is designed to be rigorous, equitable, and cultivating—and the results
speak for themselves. In the past 10 years, we’ve led over 100 committee-led 
searches for executive director and CEO roles. In doing so, we’ve developed 
expertise in guiding stakeholders through their selection process. (Please see the next 
page for a list of relevant, education searches.)

Over the past five years, On-Ramps has conducted more than 80 searches in the CA 
region, with 39 of those being in LA, and has led more than 140 searches in the 
education sector. 

We’re happy to provide additional context on our work, as well as discuss any 
questions you have regarding On-Ramps or this proposal. 

We hope to continue the conversation and deeply appreciate being considered for this 
critical search.

My best,

Sarah Grayson
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Leonard Rabinowitz
Board Chair
Accelerated Schools

Sarah Grayson
Founding Partner
sgrayson@on-ramps.com



On-Ramps has completed numerous CEO/Superintendent/ED searches
in the education sector.  Some relevant examples include:

● President & Chief Executive Officer for The Eagle Academy Foundation

● Superintendent for KIPP NYC

● Executive Director (and multiple additional C-level roles) for KIPP North Carolina

● Chief Executive Officer (and multiple additional C-level roles) for Reading Partners

● Chief Executive Officer for the Police Athletic League

● Executive Director for Global Kids

● Chief Executive Officer for America Needs You

● Executive Director at INCLUDEnyc

● Executive Director for Leadership Enterprise for a Diverse America

● Chief Executive Officer and Executive Director, New York Region for Room to Grow

● Chief People & Operating Officer for the Partnership for Los Angeles Schools

● Chief External Relations Officer for the Partnership for Los Angeles Schools

● Chief Executive Officer for the Partnership for Los Angeles Schools (search underway)
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https://www.on-ramps.com/our-team/
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Search Fee

One third (1/3) of the total first year cash
compensation, with a minimum fee of $75,000.

Expenses

Unlike most search firms, we do not charge 
a fixed overhead for our search work but we 
do seek reimbursement for actual expenses 
incurred. These typically include On-Ramps and 
candidate travel expenses, marketing/external 
job posting expenses, finalist employment and 
education verification, background checks, and 
social media checks. We will seek your approval 
in advance of incurring any expense over $100. 

Guarantee Period

Should the candidate selected through this 
process resign or be terminated for any 
reason other than as part of a layoff program, 
bankruptcy, or downsizing during the first 
twelve months of employment, On-Ramps shall 
conduct a free search within a period of up to six 
months from the date of the original candidate’s 
termination of employment.

Payment Schedule
Searches < 4 months:

•  First installment of $25,000 invoiced at the commencement 
   of the engagement. 

•  Remainder invoiced upon search conclusion. 

Searches 4+ months:

•  First installment of $25,000 invoiced at the commencement 
    of the engagement.

•  Second installment of $25,000 invoiced at the end of four months. 

•  Remainder invoiced upon search conclusion. 

For the purposes of an engagement, search conclusion is defined as:

•  The acceptance of an offer of employment

•  A material change in the parameters of the Search (for example, 
   a material change in the level, title or function of the position)

•  Search cancellation, OR

•  Nine months has elapsed since search launch. On-Ramps will work 
   on a search for up to nine months from search launch.
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